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25 March I960 

MEMORANDUM FOR THE RECORD 

SUBJECT: Minutes of Planning Group Meeting 
15 March 1960 


25X1A 



COMPONENT 


O-DD/P 

Q-DD/P 

0™DD/P 

Cable Secretariat 
OCX 
OGI 
OCR 
OCR 
O-DD/S 
MGT/S 
MGT/S 
OC 
OS 

OTR 


25X1 A 


STATINTL 


i . am>JsiB9«snrJ®^ m l&pies M ssm.m .« previous m««u«, 

,, ^■SH added the following to the papers on loooina * n rf 
£^Sa Prepared for the 1 March meeting of the Planning * 

(a) The Central Reference Advisory Group (CRAG) has relearn 

k the offira ° f ■«"**. 
h& revised so thsi OCR cii ss©rn j ns 

classified below TOP SECRET need no looser be W d elsewterf 

special :^;\:T SS me materlal 13 J*Sl2JSSd, controlled by 
special security systems, or contains ’‘resWcted data. « 


t WCrkln9 group of the USIB Committee on Documentation 

Code lL r just . finished a rev * s *°n of the Intelligence Subject 
Code and has reduced the number of entries from 15,000 to 5 000 „ 
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25X1 A 


25X1A 


25X1 A 
25X1A 

25X1A 
25X1 A 
25X1A 

25X1A 
25X1 A 


25X1 A 
25X1 A 

25X1 A 
25X1 A 


jB teMijgeo ce Watch Office r Group 

W supplemented his XWOG paper by saying that 

the creation of the watch officer group makes it even more important 
now than before for DD/P to "educate" reports officers that their 
job is reporting , not analysis, and that speed is preferable to 
editorial polishing. More needs to be done also in “educating” 
the field in how to prepare reports Initially, 

(b) expressed the hope that we can “look to the 

day when the field will prepare fully disseminable reports," 


3 o JPresent Status of I 


w) remarks on the preceding t opic le d into an 

extended discus sionofthe present status of the HHsystem, 
ft was noted are now being originated from 

| and will very shortly come from ■■ and 

las well. 


25X1 A 

25X1 A 
25X1 A 


fb) lo date , the which comprise the 

great majorit^xj^UJ those received, have been of relatively low 
quality, expressed concern over this latter point, 

saving that, while it was all right for the system to employ 25X1 A 
low grade material in "proving itself, " we have now passed that 
point and will be Judged from here on by our "product. “ He asked 
what the prospects are for increasing the quality of the 25X1 A 

reports « 

^ sbrongiy supported the view that, unless the 

q “„ T 7 of ^^■naterial improves, the reputation of the system 
will be seriously damaged. 

^d) pointed out some of the special screening 

problems coniromtng a station that handles liaison reports, since 
the latter include items fro m all over the world. It is not un~ 
natural fora repeats officer for instance, to 

overestimate the value of information on a topic or area outside 
his particular competence; and it is not feasible to augment the 
reports staffs at such Installations with area and subject specialists. 
Therefore, we can always expect some "slippage" in dealing with 
this problem. 
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25X1 A 
25X1 A 
25X1 A 

25X1 A 
25X1 A 
25X1 A 
25X1 A 
25X1 A 


25X1 A 
25X1 A 

25X1 A 
25X1 A 

25X1 A 

25X1 A 

25X1 A 
25X1 A 


<e) 

all quality of 
improves at 


shared the opinion that the over* 
Ireporting will rise considerably when volume 

become active „ 



to a 
that 
stations 
cables , 


_&sked why the system is being extended 

that has the KW-26. It was his impression 
rare to be pouched or airmailed from originating 
otherwis e the reports might just as well come in as 
answered that, so long as theHIH are 



25X1 A 


25X1 A 


transmitted from on "free time" {the KW-26 operates continu- 

ously on its own special circuit) and do not interfere with cable 
transmissions, there are no disadvantages in this practice; and 
there are inherent procedural advantages as compared with the 
TDCS system for cable reports. Moreover, H||is a key report- 
ing point, and it is a big step forward to tap into its "mid- 
priority" intelligence reports—!,©., those not "hot" enough to 
burden cable channels, but yet perishable enough to warrant 
rapid handling. 


25X1 A 


( 9 ) noted that IWOG exercises releasing authority 

for incoming cable reports and asked whether some such arrange- 
ment might be extended replied that this 

is a question which must some day be answered. DD/P is now 
r^^ving from the field about 4,000 reports a month. When the 
stern begins to handle an appreciable part of this volume, 
several importan^procedurai and organisational problems must be 
dealt with . urged that some advance planning be 

started pretty soon wish respect to these problems. But 25X1 A 

expressed the view that such planning would be prematurSJHhis 
time, especially sinc^DD/P has no plans to purchase new equip- 
ment to extend the ^^B system before FY J 62 0 

W the^umraarized the main points bearing on the 

present status of system . Until new equipment becomes 

available in about 2 years, there is no Intent to have the Gable 
Secretariat process ^^^B except to reproduce and disseminate 
those which Area Divisions put in TDCS format; this is true 
whether the repeat comes electrically or by pouch. When the new 25X1 A 
equipment is put in use, a new means of possessing will ‘~' J 

have to be worked out. Meanwhile, fee co ding and other special ocv , A 
handling have been dropped and the system is a DD/P — 25X1 A 

Comma problem , of concern to the Planning Group only if it is 
asked to review some aspect of the system. 
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25X1 A 


25X1 A 


25X1 A 


U) stated that DD/P is now estimating its FY "62 

budget requirements and wili probably seek some indorsement or 
opinion from the Group with respect to the equipment to be planned 
then for the^^H system. 


Ajjtomafcipn in 


25X1 A 


| added to his paper merely the comment that 


25X1 A 


automation is still a "baby" in| 
helpful. 


| but should prove to be extremely 


25X1 A 
25X1 A 


5 , New Evaluation Form 


25X1 A 


(a) said that current regulationscall for a "fair 

cross section" of CS reports to be evaluated, ^^Hwould like 25X1 A 
to see this happen to about 30% of its reports (in categories 
which enumerated as against the present rate of 15%, 

0?) ^^^^^^|o£fered the opinion that batting average 25X1 A 

would improve if customers get a better idea of what happens to 
their evaluations. 


6. The Chairman indicated that the next meeting of the Group 
should be held in about a month, 

25X1 A 



Distribution: 

I - DPD -DD/P 
1 - O-DD/X 
1 - IG Staff 
25X1 A i 

1 - SPA-DD/8 
3 - D/CO 

25X1 A l - ^^p>DD/P 

2 - OS 

2 - MGT/S 

1 - Cable Secretary 
1 - O DD/C 
1 - OCX 
1 - ORR 
1 - OCR 

3 - OTR 





Secretary 


25X1 A 


25X1 A 


25X1 A 


25X1 A 
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